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The Implementation Planning Process

The implementation planning committee, comprised of Livingston HealthCare leadership and key program staff, participated in a
structured planning process to develop the 2025-2028 Community Health Improvement Plan (CHIP). This process was designed to
thoughtfully respond to the priority health issues identified in the 2025 Park County Community Health Assessment (CHA).

Livingston HealthCare partnered with the Park County Health
Department to complete the 2025 CHA, which used
qualitative interviews, community engagement, and
secondary data review to identify the most pressing health
needs and opportunities across Park County. The CHA
highlighted challenges related to housing stability, access to
healthcare, behavioral health, and the well-being of children
and older adults. These findings, along with themes lifted
during the November stakeholder session, provided the
foundation for the CHIP.

The implementation planning committee reviewed CHA
findings, community demographics, and population-level data,
alongside input from partners representing diverse sectors Z
and public health expertise. The committee also considered the recommendatlons developed by the CHA steerlng committee and
assessed which opportunities fit within Livingston HealthCare’s role, resources, and community partnerships.

Using Livingston HealthCare’s mission, vision, and values as guiding principles, the committee prioritized the needs most aligned
with the hospital’s capacity to make meaningful impact. From this analysis, the committee developed goals, strategies, and planned
activities for each priority area, identifying anticipated impacts, staff responsibilities, general timelines, and key community
collaborators.

The resulting 2025-2028 CHIP reflects Livingston HealthCare’s continued commitment to improving health and well-being for all
residents of Park County through strong partnerships, targeted strategies, and collaborative action.
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Based on the 2025 CHA and stakeholder engagement, Livingston HealthCare will focus on the following priority areas over the next
three years:

W HS%& () &+ $&HY0

¥ [D)L(8+"2$-$*3(484-5")6",$8+-%"7"8)3304(-";$++4$55"<(41+9=(4>"T5)8B(4%-:"8.4=""$5)9*1$"4&. (>&@)4
¥ AI"8%(+=*$4"84="B+=$*"C=9+-5

¥ D'C11$55")"88*$"

In addressing the issues, Livingston HealthCare seeks to:
a)! Improve access to comprehensive healthcare and supportive services
b)! Enhance the health and well-being of Park County residents through prevention, early intervention, and coordinated
partnerships
c)! Advance health knowledge, systems alignment, and community capacity to address priority needs

E&1(+(E(55()4@he official mission of Livingston HealthCare is excellence in patient-centered care

E&1(+(-:"H(5@ur vision is to be the best Critical Access Hospital in the nation by providing the highest quality care to all whom we
serve."

‘E&L(+(-"H&+O%5

Excellence - We are committed to the highest standards of patient care.

Service - We anticipate the needs of our patients, visitors and team members and exceed their expectations.
Teamwork - The contributions of each team member are important and valued.

Compassion - We serve our patients, their families, and each other with warmth and empathy.

Ownership - We accept responsibility for efficient use of our resources for the community’s benefit.
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Bruce Whitfield, Chief Executive Officer — LHC

Diana Weber, Chief Clinical Operations Officer — LHC
Stacy Kohler, RN, Chief Nursing Officer — LHC

Matthew Groenig, Chief Financial Officer — LHC
Hannah Wologo, Community Health Coordinator — LHC

AMALLY
$SED FOODS

Community Presence

The work doesn’t just happen inside our walls. LHC
staff show up across Park County, sharing space
with neighbors at the food bank, schools, and
community gatherings so we can understand needs
early and stay rooted in the realities of rural life.
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Fall Health Fair — annual event providing a variety of services, screenings, and entertainment.

Educational Sessions- ongoing education to community through free classes including perinatal education, lactation
consultation, Lunch and Learn sessions, diabetes management, strong people, fall prevention and balance and more. Refer to
the website for upcoming events.

Wellness programs- support of wellness programing for healthy lifestyles, including nutrition and exercise.

Financial assistance programs — LHC has two certified patient financial counselors to assist with insurance enrollment and a
medication assistance program to improve access to prescription medications

HE()+*<+=%.$/.>/-+7*889&B)2&-2(0$? (& @+A.1$/$):+B-(*921-(+)*+=@ @2-((+C--@(
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One Health

Park County Drop-In Center

Park County Public Health Department offers a variety of services to the community, including child/adult immunizations,
postpartum home visits, disease surveillance, public health emergency preparedness, and referrals for care or resources.
Park County Connect Program collaborates with other community agencies to provide a social worker who assists patients in
navigating the health care system.

Park County Public Schools and the LHC @LPS School-Based Center

LiveWell49 Coalition

ASPEN provides services related to domestic violence and sexual assault victims as well as prevention education in Park
County.

Park County Community Foundation

Montana Health Care Foundation

Connect Referral

Southwest Chemical Dependency provides outpatient treatment in chemical dependency, codependency,
prevention/education, and planning services.

HRDC provides programs and services in the areas of housing, food and nutrition, child and youth development, senior
empowerment, community transportation, and community development.

Livingston Food Resource Center provides multiple programs addressing food insecurity to Park County residents
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Population Demographics
¥ 95.5% of Park County’s population white, and 1.3% is American Indian or Alaska Native
¥ Population age 65 and older: Roughly 23% of the population (about 4,000 residents), higher than the
state and national averages
¥ 10.7% are veterans, Park County

Size of County and Remoteness
¥l 17,484 people in Park County (2023)
¥ 6.2 people per square mile (2023)

Socioeconomic Measures
¥ 23% of children live below the federal poverty line—nearly double the overall county rate of 13.1%
o! Per 2024 Federal Poverty Guidelines, the poverty line for a family of four is $31,200

13.1% of persons are below the federal poverty level (2023)

10.2% of veterans are uninsured under the age of 65

$66,607 median household income

37% of Park County residents are on Medicare or Medicaid

Select Health Measures
¥ 27.7% of adults are considered obese
¥ 37.9% of Park County Children are enrolled in the free or reduced-priced lunch program
¥ The age adjusted mortality for death by suicide is 39.9 per 100,000 for Park County (2019-2023) compared to 26 for Montana
and 13 for the U.S.

Nearest Major Hospital
"' Billings Clinic in Billings, MT — 98 miles from Livingston HealthCare
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Executive Summary
The following summary briefly represents the goals and corresponding planned actions the facility will execute to address the
prioritized health needs (from page 4).

[ Goal 1: Behavioral Health

09(1(=%$"K*$'$4-()4"&4="8*(5(5"L$5JY85%

Suicide remains one of the most pressing behavioral-health challenges in Park County,
and direct service providers consistently flag gaps in safety planning, crisis handoffs, and
follow-through as key contributors to preventable risk. LHC's work in this priority area
focuses on strengthening the foundation of crisis care inside the hospital by improving
staff training, building reliable safety-planning and screening workflows, and clarifying
when and how Mobile Crisis Response and the Drop-In Center can support patients
across settings.

Tips for Asking the Question
© 11 doutt, dont wai, Ask the Question!

© 11 the person

These efforts aim to create a more consistent, coordinated, and person-centered
response for individuals experiencing suicidal ideation or behavioral-health crises while
setting the groundwork for future post-crisis supports as internal systems mature.

K+&44%$="C1-()4 "C4-(1(I&-$="13J&1-" M,8"L$5)9*1$5 K)-$4-(&+"8)++&?)*&-(J45
Sustain 50% of clinical staff Enhanced understanding "lI' Costs associated with "I' PCHD

trained on suicide prevention  and implementation of staff training and "lI' Local Advisory Council
yearly. suicide prevention in education "I LiveWell49

healthcare settings,
fostering a compassionate
and supportive
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Strengthen LHC's safety
planning and crisis-discharge
processes by establishing a
consistent, person-to-person
workflow that ensures
patients experiencing suicidal
ideation or acute behavioral-
health crises receive an
evidence-based safety plan,
clear next steps, and an
internal handoff that is
feasible and appropriate for
our clinical setting.

Strengthen suicide-risk
screening workflows in
primary care, pediatrics, and
LHC@LPS by improving
provider training in phone
triage, enforce strict
documentation, and develop
strong communication
pathways so that positive
screens reliably lead to warm
handoffs, safety planning, and
appropriate follow-up.

environment for patients
and co-workers.

More reliable crisis
response across
providers; improved
safety planning at the
point of care; clearer
expectations for internal
handoffs; better
alignment between ED,
acute care, and clinic
workflows; and a
foundation for future
exploration of post-crisis
follow-up once internal
processes are stable.
Clearer expectations for
how screening results
drive clinical action; more
consistent identification
of patients who need
intervention; reduced
variation in how risk is
documented; and
improved connection to
integrated behavioral
health or crisis resources.

Care Management and
Case Management staff
Integrated Behavioral
Health

Clinical providers who
participated in suicide-
prevention training
Updated Cerner safety-
planning tools
Workflow mapping
support from Population
Health or Quality teams

Provider and staff
training time

Risk Manager and ED
Director

Workflow development
support

Cerner documentation
updates

State Suicide Prevention
(technical assistance)
Mobile Crisis Response
One Health

L’esprit Counseling

Park County Drop-In Center
LiveWell49

10 !
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Clarify and strengthen LHC's
crisis-response role by defining
when and how Mobile Crisis
Response and the Park County
Drop-In Center can support
patients who present in
behavioral-health crisis, with a
focus on improving real-time
handoffs, safety planning
capacity, and potential post-
crisis stabilization pathways

More appropriate use of
Mobile Crisis Response;
reduced strain on the ED
for behavioral-health
crises; clearer
expectations for who
supports safety planning;
and a stronger foundation
for any future post-crisis
follow-up model.

#$%&'()*&+",$&+-%"M(-$*&1:"7"0-(>3&"L$=91-()4"8&&I&(>4
Stigma and low behavioral-health literacy remain major barriers to early support in Park County. LHC will work with schools and
community partners to improve communication, elevate youth-led messaging, and make mental-health resources easier to

understand and access.

K+&44$="C1-()4

Strengthen School—
Healthcare Communication
Around Youth Mental Health

C4-(1(J&-$="13J&1-

Greater trust between
families and schools;
earlier help-seeking;
improved understanding
of youth protective
factors; reduced stigma
or confusion around
school-based supports.

Staff time for attending
coalition meetings
Care Management and
Case Management
Integrated Behavioral
Health

ED and clinic leadership
Workflow mapping and
training capacity

M,8"L$5)9*1$5

LHC@LPS staff; IBH support;
marketing/communications;
participation in school
events.

The Bridge (Mobile Crisis
Response Team)

PCDIC

PCHD

One Health

HRDC

PCDIC

Park County Fire Department
Sheriff

K)-$4-(&+"8)++&7?)*&-(J45

Livingston Public Schools
Rural Resilience

CTC

LiveWell49

Family engagement groups
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Develop and implement a
coordinated behavioral
health literacy and stigma-
reduction campaign in
partnership with CTC and
local schools, including
youth-led messaging on
mental health, normalization
of help-seeking behaviors,
and promotion of 988 and
local crisis pathways.

0975-8&41$"C?96%

Increased awareness of
mental health resources;
earlier help-seeking
among youth and adults;
decreased stigma
associated with
depression, anxiety, and
crisis support;
strengthened protective
factors across schools
and community settings.

Marketing team; IBH
expertise; Community
Health staff for outreach.

LiveWell49"

Livingston Public Schools
PCHD

Communities That Care (CTC)
Rural Resilience

Student Groups (HOSA, youth
advisory teams)

Local BH providers

Substance use continues to be a significant community need in Park County. LHC will explore a small, trauma-informed expansion of

outpatient and navigation services to strengthen coordinated support for patients with OUD/SUD.

Explore the development of
evidence-based, trauma-
informed, and culturally
responsive opioid-use-disorder
and behavioral-health services,
including a small-scale pilot
and funding opportunities, to
determine feasibility for
expanded outpatient
counseling, care-navigation,
and group therapy.

Improved access to low-
barrier substance-use
services; strengthened
care coordination
between medical,
behavioral health, crisis

response, and community "l

partners and earlier

identification of OUD/SUD "l

Part-time Behavioral
Health provider (clinical
hours dedicated to
OUD/SUD service
development and
navigation)

Care Management and
Case Management teams
Primary-care and
prescribing partners

Southwest Chemical Dependency
L’esprit Counseling

Mobile Crisis Response teams
Park County Drop-In Center

One Health

EMS, law enforcement, and other
community responders
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Goal 2: Social Determinants of Health & Community Wellness

8BNNOSP"7"@ (*$1-()4&+"L$6$**&+"0:5-$3"2$'$+) J364-

Fragmented referral pathways

continue to limit access to essential

services in Park County. LHC will

participate in countywide efforts to
explore a coordinated, bi-directional

referral platform that improves
connection to housing, food,
behavioral-health, and family
supports.

K+&44$="C1-()4

Participate in and support
countywide efforts to explore
the redevelopment of a bi-
directional referral system
(CONNECT or similar platform)
in partnership with community
agencies.

CA-(1(I&-$="13J&1-

Improved coordination of social-
needs referrals; clearer
pathways for housing, food
access, behavioral health,
transportation, and family
supports; reduced duplication
across agencies.

M,8"L$5)9*1$5

Care Coordination and
Community Health staff
time; participation in
planning meetings;
workflow alignment.

K)-$4-(&+"8)++&?)*&-)*5

PCHD

One Health
HRDC
Mobile Crisis
Response
LFRC

PCDIC

LwW49
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As Medicaid redeterminations and insurance shifts continue statewide, many Park County residents face losing coverage simply
because they cannot navigate complex renewal processes. LHC will use its resource-navigation capacity to support residents in

staying insured and connected to care.

K+&44%$="C1-()4 C4-(1(J&-$="13J&1- M,8"L$5)9*1$5

Support residents in Reduced loss of insurance due "I Staff expertise in
maintaining access to health to redeterminations; improved Medicare, Medicaid,
coverage by offering targeted  continuity of care; earlier and insurance
resource navigation around connection to preventive and navigation

Medicaid, Medicare, and primary-care services for "I' Community Health
marketplace enrollment, uninsured or at-risk patients. team

especially during periods of "lI' Qutreach events and
high churn or policy changes. relationships already

established across the
county

K)-$4-(&+"8)++&?)*&-)*5

HRDC

Cover MT

Park County Health
Department

One Health

Local libraries and
senior centers




Livingston HealthCare — Park County, Montana | 2025

8)3394(-:";$++43$55"7"B9-*$&1%"<RS)";%$*$"-%$"K$)J+$'G*SR@
People often seek health information in the community before seeking care. A consistent presence at high-traffic local spaces helps
LHC meet residents early, strengthen trust, and connect underserved groups with support before needs escalate

K+&44%$="C1-()4 C4-(1(J&-$="13J&1- M,8"L$5)9*1$5 K)-$4-(&+"8)++&?)*&-)*5"
Offer brief, topic-specific Greater community awareness of key "I' Community Health "I Senior Center
community education health topics and clearer pathways to staff "l PCDIC
sessions throughout the local resources, leading to earlier ' Clinical _providers time "' HRDC
year on mental health, engagement in preventive care. - Wil s "I One Health
o support
chronic disease "I Educational materials "l PCECC
prevention, nutrition, and "I' CRC
navigating local resources. "I LiveWell49
Provide regular presence Greater engagement with "I' Community Health "I' LFRC
at high-traffic community  underserved residents; improved team "I Library
gatherings (Farmers early connection to supports; : ;:’:c]rci?;:materials "l LiveWell49
Market, Library programs, | increased visibility and trust. | "I' HRDC
school events, holiday "I PCHD
meals, and other local "' Faith and civic groups

gatherings) to offer health
education and provider
expertise
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Social needs like housing, food access, transportation, and safety strongly shape health outcomes, and Park County partners
consistently highlight gaps in coordination. LHC is strengthening its ability to identify social risks, connect patients to community

supports, and integrate social-service navigation into everyday clinical care.

K+&44$="C1-()4

Standardize SDoH screening
across departments.

Integrate Case Managers into
community coalition
participation (CRC, LiveWell49,
Early Childhood Coalition,
Housing, etc.) to strengthen
cross-sector alignment and
improve handoffs outside the
clinic.

Build organizational capacity
for billing SDOH activities

C4-(1(J&-$="13J&1-

"I' Improvement in the rate
of screening as well as
rate of referral to
community organization

"l Identified social risk
factors for patients

More seamless navigation for
patients; improved awareness
of community resources; better
alignment between healthcare
and social service systems.

"l Ability to bill for SDOH
screening and capture
additional
reimbursement for

M,8"L$5)9*1$5

Cost of Livingston
HealthCare staff

Care Coordinator and
Case Manager
participation time;
leadership support.

Coding department and
Population Health.
Education on billing
guidelines for coders

K)-$4-(&+"8)++&?)*&-)*5

PCHD

CHP

HRDC

Park County Fire
Department
Sheriff

LiveWell49
PCECC
HRDC
PCHD

Mt DOH Chronic
Disease Department
Provides technical
assistance (TA) on
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K+&44$="C1-()4

Partner with the Park
County Housing Coalition
to support navigation for
patients experiencing
housing instability or
displacement

administering SDOH
screening.

Providers are
reimbursed for SDOH
screening which can
enhance the cost-saving
benefits for these
services

Identify the social risk
factors our patients
encounter

Improved stability for vulnerable
individuals; better continuity of care;
safer discharge planning.

and providers to
capture reimbursement
Leverage revenue cycle
process to monitor.

M,8"L$5)9*1$5

"I LHC staff time and
training

using the correct
billing codes to
enable LHC to bill for
SDOH screening and
referral activities

TA from Yellow
Stone High Value
Network on billing
workflows for SDOH
activities

K)-$4-(&+"8)++8?)*&-)*5

One Health
PCHD
L’esprit
HRDC
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Goal 3: Children and Older Adults

8%(+=*$4"&B+=$*"C=95

Supporting children and families is foundational to community health. Early experiences with
connection, stress, and mental wellbeing shape lifelong outcomes, and our CHA data continues to

show rising concern around youth mental health, isolation, and the growing pressures families face.
Strengthening these supports upstream also reinforces belonging and resilience across the lifespan,

including for older adults who are reporting high rates of disconnection.

K+&44$="C1-()4

Support families in
reducing the mental health
impacts of youth tech use
by increasing awareness,
offering practical tools,
and creating shared
learning opportunities for
parents, caregivers, and
staff.

C4-(1(J&-$="13J&1-

More consistent strategies
across families and schools to
support healthy tech habits.
Stronger alignment between
home, school, and healthcare
on upstream mental health
supports.

Increased community
dialogue that normalizes
realistic boundaries and
shared expectations around
tech use.

M,8"L$5)9*1$5

Community Health
Initiatives team for
coordination,
facilitation, and
communication.

LHC@LPS platform for

outreach to parents,
students, and school
staff.

Marketing and
Communications for
awareness materials.
Internal training time
for staff engagement
and education

K)-$4-(&+"8)++&7?)*&-)*5

L’Esprit / Brenda for
content expertise
and facilitation.
Livingston Public
Schools and the
LHC@LPS Advisory
Council.

Park County Early
Childhood Coalition
for parent outreach.
Local parents and
caregivers as co-
design partners.
Community
organizations

18| !
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Expand youth voice and
belonging opportunities by
supporting youth-led
wellness projects, advisory
groups, and participation
in LHC@LPS engagement
activities.

Partner with the Senior
Center to provide targeted
wellness engagement for
older adults, including
grip-strength checks, fall-
risk education, nutrition
education during
congregate meals and
Meals on Wheels days, and
attendance at community
resource gatherings
alongside partner
agencies.

Stronger connection and belonging
among youth; improved relevance
and cultural responsiveness of
school-based services; increased
clinic utilization for preventive care;
earlier engagement with behavioral
health and resource supports;
clearer understanding of service gaps
directly from students themselves.

Improved physical function and
confidence for older adults; greater
awareness of fall-prevention and
nutrition resources; earlier
connection to community supports;
stronger aging-in-place stability;
increased visibility of LHC as a
trusted partner.

LHC@LPS staff time
Community Health
support

Marketing team for
youth-generated
materials

Community Health
team

Rehab therapy staff
for grip-strength and
fall-risk education

Educational materials

Participation in
resource events

focused on youth
wellbeing.
Livingston Public
Schools

HOSA

CTC

Rural Resilience
LiveWell49
Student leadership
teams

School counseling
teams

Senior Center
Angel Line

HRDC (Meals on
Wheels)

LFRC

PCHD

LiveWell49
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[ Goal 4: Access to Care

K+&443="Q}" C4-(1(J&-$="13J&1- M,8"L$5)9*1$5 K)-$4-(&+"8)++&7?)*&-)*5"
"I Provider time; school "l Livingston Public Schools
partnership "I' LHC@LPS School Staff

Expand LHC@LPS services  Improved access for rural youth;
and explore feasibility for = reduced barriers to primary and
Shields Valley and behavioral care.

Gardiner access points,

considering multiple

pathways including

telehealth and mobile

agreements; "I Rural School Districts
administration.

clinic.
Explore the feasibility of Clear understanding of CHW role "I Leadership and "I' Mt DOH Chronic
implementing Community = scope and feasibility; improved Population Health Disease Department
Health Worker (CHW) or system readiness for future time provides technical
Patient Navigator rolesto | population health work; earlier "I' Workflow mapping assistance (TA)
support navigation, engagement for patients with "I Budget and feasibility " PCHD
chronic disease complex social or behavioral needs; review
" . . I HRDC
management, resource support for value-based care I Training exploration .,
. . . . . . I One Health
connection, and behavioral ' transition planning. with partner agencies W CHP
health early intervention.
. I LFRC
Assess scope, funding A
I LiveWell49

opportunities, cross-
training options, and
alignment with existing
care coordination work.

"' Rural Resilience
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Strengthen proactive,
data-informed care by
using risk-stratification
tools to identify patients
who may need additional
medical or social support
earlier in their care
journey.

Earlier outreach and targeted
engagement will help reduce
avoidable emergency visits and
hospitalizations, improve patient
satisfaction, and support stronger
performance in value-based
contracts, including the Medicare
Shared Savings Program starting
January 1, 2026.

Population Health "I' Billings Clinic
staff "I' Yellowstone High
Business Intelligence Value Network
team

Care Management

and Case

Management teams
Billings Clinic PCP
Dashboard (MARA
Risk Score)

Garage population
health platform
(available July 2026
through YSHN)
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Needs Not Addressed and Justification

I=$4-(6($9$&+ 55948 7+9$"-)"&=="$55
2:"M((4>5-)4" $8+-%88*$"

L&-()4&+$

1.!' Income Inequality

¥

Income inequality is a structural and economic issue that falls
outside the operational scope of a critical access hospital. Our
role is limited to mitigation through financial assistance
programs, education on payment plans, Medicaid enrollment
support, and referrals to community partners who provide
economic stabilization resources.

2.! Housing Affordability and Stability (if included in CHA)

Addressing housing availability and affordability requires land-
use authority, financing mechanisms, and policy interventions
not held by healthcare organizations. LHC's role is limited to
partnership and referral. We support patients and staff by
connecting them to HRDC, LINKS, and other housing support
resources, and through our coalitions work help elevate housing
as a determinant of health within community planning processes.

221 !
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Dissemination of Needs Assessment

Livingston HealthCare disseminated the community health needs assessment and implementation plan by posting both documents
conspicuously on their website (www.LivingstonHealthCare.org)"as well as having copies available at the facility should community
members request to view the community health needs assessment or the implementation planning documents.

The Steering Committee, which was formed specifically because of the CHSD [Community Health Services Development] process
to introduce the community to the assessment process, will be informed of the implementation plan to see the value of their input
and time in the CHSD process as well as how LHC is utilizing their input. The Steering Committee, as well as the Board of Directors,
will be encouraged to act as advocates in Park County as the facility seeks to address the healthcare needs of their community.

Furthermore, the board members of Livingston HealthCare will be directed to the hospital’s website to view the complete
assessment results and the implementation plan. Livingston HealthCare board members approved and adopted the plan on"”2CPO
TTU".VWBoard members are encouraged to familiarize themselves with the needs assessment report and implementation plan,
so they can publicly promote the facility’s plan to influence the community in a beneficial manner.

Written comments on this 2025-2028 Livingston Health Care’s Community Benefit Strategic Plan can be submitted to:

Please reach out to Livingston HealthCare at 406-850-9130 or email with questions.
!

23] !




